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Bank Reconciliation

Cash Balance 10-31-2023

$35,847,891.41

Bank = Book

City taxes paid quarterly





OCTOBER 
PLAN  

SEPTEMBER 
2023

Using May 2023 Forecast



SPENDING 
PLAN  

OCTOBER 
2023

Using November 2023 Forecast



SPENDING PLAN  
OCTOBER 2023 

REVENUE

True up to May 
2023 Forecast

Under in Taxes - Delinquents



SPENDING PLAN  
OCTOBER 2023 

REVENUE

True up to 
November 
2023 Forecast



SPENDING PLAN  
OCTOBER 2023 
EXPENDITURES

MAY 2023 FORECAST



SPENDING PLAN  
OCTOBER 2023 
EXPENDITURES

NOVEMBER 2023 FORECAST



General Fund - True Days - Days of Operating Cash
General Fund Balance $29,859,759and $27,056,478 after open encumbrances 

Chardon Local School District
Days of Cash

As of October 2023

Based on 20 working days/month

Average Monthly 
Expenditure Estimate

Average Daily 
Expenditure Estimate 

True Days before 
Encumbrances

True Days after 
Encumbrances

$3,293,028 $164,651 181.35 164.33

Nov 2023 Forecast True-Days



Days of Cash - 2024 - 2028



Total Monthly for October 2023 Revenue $2,131,425

(2) Tax Advances & State Revenue



Total FYTD Revenue $19,223,652



Total Monthly September 2023 Expenditures $2,762,245



Total FYTD Expenditures $13,177,779

Salary Increases - and the cost of the EPC Buyout Program



Fiscal-Year-to-Date Salaries October 2023
Total Fiscal-Year-to-Date Salaries $7,122,143 (8 of 26 pays) 



Three (2-week pay period) pay months

July through October are Actuals

Actuals Projections



Chardon Local School District
Food Service Report (Fund 006)

October 2023

Excess Revenue MTD:    $ (39,213.43) 
Ending Fund Balance:    $ 1,050,459.68



Food Service Revenue (Spending Plan) September 2023
Monthly - $124,427  FYTD Revenue - $292,846

July through October are Actuals

Actuals Projections



Food Service Expenditures (Spending Plan) August 2023
Monthly - $163,641 FYTD Expenditures - $379,271

July through October are Actuals

Actuals Projections

Refrigerator MS
Chest Freezer HS
Vending Machines HS/MS



Chardon Local School District
Permanent Improvement Fund (Spending 

Plan) Report (003)
October 2023

July through October are Actuals



Permanent Improvement Revenue (Spending Plan) October 2023
Monthly - $79,852 FYTD - $865,638

July through October are Actuals

Homestead and 
Rollback Tax from 
State



New Tile & Carpet - CELC
Crack fill, seal coat, striping - Park
Design Documents Stadium Project

Permanent Improvement Expenditures (Spending Plan) October 2023
Monthly - $39,296 FYTD - $1,265,942

July through October are Actuals



Fully Reserved $1,866,769
(For Calendar Year 2024)

Increased for Calendar Year 2024


